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This book is dedicated to the senior managers who
participated in this research and to women who
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3
Research Design

Jenny Neale and Ozlem Ozkanli

3.1 Introduction

The research reported here is the first multi-country study to ey
the dynamics of men and women working together in higher educ:tlitl;
Senior management teams. It provides a comparative analysis of gende
power and university management across eight countries: Austraﬁ;
(AUS), Ireland (IRE), New Zealand (NZ), Portugal (PT), South Africa (SA)
Sweden (SWE), Turkey (TR), and the United Kingdom (UK). |
This chapter outlines the research design and critically explores and
analyses the approach taken. The three phases of the research were:

quantitatively analysing the representation of women in HE seniof
Mmanagement in each country;
undertaking qualitative research with senior managers, including
rent and former Rectors/Vice-Chancellors/Presidents, that focuss
on getting into and getting on in senior management, doing a0
g;an?gement, and- perceptions of broader management cultur®; anﬂ
b opment of interventions for women who are interested
applying for senijor Management positions.

78
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icient eligible women available to undert,
insu . - ' ny

e meSr shose in physical sciences, €ngineering an

furth ;e jikely to reach the top because of the foc

a8 n;?)ratioﬂ: the predominant tradition of workj

COltlli‘ sssistants to carry out the day-to-day researc

Wflresearch money they are able- tq attract. Therefore, discipline areg

hecomes important, and the majority of senior Mmanagement in mogt

( the countries under study came from a SET p

0

ackground
fzkanll and White 2007). g (Machado,

Having established the broader context for this study in relation
1o senior management, in the second stage of the research the aim was to
explore the career experiences of women and men in senior management
positions. A qualitative approach was deemed appropriate to capture
this information. In qualitative research, the challenge is to assess the fit
petween the purpose and method (Maxwell 2005; Richards & Morse 2007;
Patton 2002; Abrahamson 1983; Berg 2001), and in this case the research
questions could only be answered by qualitative data. The chosen method
was individual semi-structured interviews. ‘Qualitative interviewing

begins with the assumption that the perspective of others is meaningful,
knowable, and able to be made explicit’ (Patton 2002, p. 341).

ke such Positions,
d technology (SET)
us on internationg]
Ng in research teams
h, and the large sums

3.2 Interviewing senior managers

There is a general tendency for researchers to study down rather than
up but, particularly in the current study, this was not such an issue,
a5 senior managers, as an elite group, were considered likely to share
with the researchers the academic value ascribed to research (Lee 1993).
Senior managers in universities can be considered an elite group in t‘hat
they have established barriers that set them apart from rest of society
(Hertz & Imber 1993). Access to elite groups for the purposes of research
is often considered to be difficult, though difficulties may be exagger-
ated. Access can sometimes be easier for those who already \I/I;t:;:&l:s
Wwith prospective participants (Duke 2002; Ostrander 1993).l e .
of the researchers were members of senior management at t ‘e; i
sities, the other researchers were not part of this elite grou[?.t 0 eoplé
most had links that enabled them to access the aPPropnanee pSenior
to interview. Half of the researchers interviewed at least O
Manager from their own university. : ectation that

Hertz and Imber (1993) point out that elites Ea:flgnkixfw something
interviewers will have done their ’hor'newor  emics themselves
about the situation they are researching. As ac
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80 Research Design

the Network researchers ha<.i 2 good knowledge of the Sectq

researching, and the interviewees thus felt they could gy, " the, "
of concepts without the need for extra e)_cplanation. On r
the researchers could be regarded as hav1¥1g ‘insidey’
this. Herod (1999) indicates that often beu.lg PositionEd as 5
is considered preferable and a more authoritative pace t0 be iy
of an ‘outsider’. Outsiders see t'hln‘g s but only Understang somearl thy
(Acker 2009 personal communication). In the. present Tesearc, ; ng
blindness was minimised because of the multi-country perspectivslder.
co-operation with team members across countries, ¢

On the other hand, we were not all members of senior m
and were thus ‘outsiders’ in this respect. As Naples (1996) po;
cussion of outside/insider locates the possible positions of th
as being polar opposites, which does not acknowledge the inherey
fluidity of the position, which may change. All researchers start with
different positions at different times and with different people, and thig
is important to bear in mind. When the researcher assumes the role
of ‘informed outsider’ (Welch, Marsechan-Piekkari, and Tahvanaine
2002, p. 625), the research experience becomes a continual balancing
act in reconciling the roles of ‘insider’ and ‘outsider’. The distance
between the interviewer and interviewee cannot be eliminated, but
it can at times be turned to advantage, for example, when asking for
clarification around answers,

Access, power, openness and feedback have all been identified &
issues when interviewing elites. Respondents may take control of thf
interview (Ostrander 1993; Duke 2002; Welch, Marsechan-Piekkf
and Tahvanainen 2002), as they are accustomed to having othe®
Lﬂterestec} in and listening to what they have to say. Thus, the e?(fha:nge
V:m?tf;l llzr:ltir}\]newer and interviewee has implications for rehal()jlil;ftiiulty
around-’exprosiextlr’ ’Ct)}sltrander { S9ENniotes diaf .there i 'b(:ervieWees.
Thete is.3 balanfe : e t:eal concerns and viewpoints of' th.e mOf e ,
Willingness to parti((;)’ Sl b.Etween bEing apprec-latlve. ers mu

'Pate and being deferential; and interview

avoi . . m“y
01d.the assumption that interviewees will answer questIOns as
and dlrectly as they can

Statyg Mg

ang

anagemem
nts Out, dIS

€ researchg,

3.3 Feminist research
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‘s consequences. Thus, analysis o i g0, 0

ces join to create patterns where the person
e

Velop ; ’ i
d:me reality differently’ (Stanley & wijse 1993, p Ich womer, see ‘the

: s o ; 6
0 appreaate dlver51t?f, .dlffEErence and the contra dicztli)é Wc')men come
everyday life. What dl.StIIlgUISheS feminist research frg N$ inherent i
researchh is the ‘question we have asked, t M other forms of

§ he way w
within Our questions and the purpose of oyr worir (;I:IOCate Ourselves
1994, p- 14)- ynard & Purvis

several researchers have emphasised the importance of J;

ence and the significance of everyday life and knowledge aslved o
2 basis for feminist research (for example, Stanley & Wise 1‘;’;);1 if;, n
weiler 1988; Mies 1983). To paraphrase Cummerton (1986), our réseaglh;
is undertaken from a feminist perspective where women's' experien(;:s
ideas and needs are valued in their own right, and where women are a;
the centre of the study providing a unique perspective from their own
lived experience.

34 Women interviewers

Flores-Macias and Lawson (2008) suggest that the gender of the inter-
viewer does need to be considered. They posit two competing explana-
tions for the differences found when respondents are interviewed by
same or opposite gender interviewers. Differences are either due to the
effects of respondents wanting to please certain interviewers or alterna-
tively the gender of the interviewer makes the questions more salient to
considerations that respondents already hold.

All the Network researchers are women an
SWeden and Australia, the majority of those
Men. In terms of the power differential between . o il
1r}terviewee, and the display of typical masculine traits, mfom el
Ylewing men raises some of the same issues as does tt.le m\t;;w when
Of_fflites. Like elites, men often attempt to contr?l the mte(;rwer F the
%¢ing interviewed by women, thereby challenging th}:ﬁ1 p (1981) and
lFIilterviewer (McKee & O’Brien 1983 in Lee 19.92'3([)ijesev)\zhen women
inItlecr}izi(lgS‘l) discuss the opposite Siwatizg;nﬁl;;ality of
2 rappc?:\tr Women, and stress jthe WaY t?;n' put they also ¢
perCeI_)ti and a non-hierarchical situation ter level of disc

On of similarity may lead to a gred

d, except for in the UK,
being interviewed were
the interviewer and the

gend

ution that the
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82 Research Design

ich interviewees may sgbsequenFly feel Uncomfortap,,
e nt research, the difference in statys betweep the y,
:;lfe:\l:irerveved and the .women doing the mtemewing was in mo]; i
likely to be a mitigating factor: iy |

ts may assume different s are: eXPFrlences baseg o

Resporﬁiré interviewer, thus making the Interview jtses anothe he
gen(:iezzperience. As Williams and Heikes (1993) found with iy, degy
?Iftr:rviews, male interviewees took t.he. gender (;)f t}(lie intervieye, i
account by developing respon§es within a gendere context, endegy.

i t to offend the interviewer. ‘
Oul-fz:rfa?eointerviewers elicit different considerations 8171 i
topics compared to male interviewers (Huddy et .al. 19h ). lPanCUIar
relevance to the current research is the contention t1 atdn;)a tesdatnsml;eI
differently to women interviewers on more common )(; . ; ;1 i ndotphl;:
like work-place gender inequity. Kane and Macaulay (1 ' ). o .
both male and female interviewees express nr.lore egahtarl.an g il
related attitudes or are more critical of existing gender flneg'l;?erent
when responding to female interviewers. Further, men of ern elua]m’
Iesponses to questions dealing with female employment d1 (lllective
while women’s T€sponses concentrate more on gender-relate 3cosuggest
action, policy, and group interests, Kane and Macaulay (199 ; ccim
that this may be a reflection of the gender constraints tha}t app yire i
ally in female/male interactions. Thus, because the interviewers ;v e
Women, the responses elicited during the current research may be

: female
of a critical appraisal than may have Occurred if there were both
and male interviewers.

gender-linkeg

3.5 Interview schedule

The researchers Constructed the in
themes that

arose from the init
as those identified from relevant |

sections: getting into ang

t
e d coun
terview schedule, taking into ac

well
ial analysis from stage one, ?jsthree
iterature, The schedule include

. included th

h
: e typical career pat
» 1€ typical appointmep,

VC/President, and influent; base it

r/
t processes for Rect0
€ were addijt;

for the interview schedule)-
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pe researchers from Australia, Ireland, New zeajang and t

nics approval throug.h their respectiye ur,liver '
formation 0T} the process 1s provided on each of th .
in (see the reference list at the end of pjq cha
sueSreIewn,f web sites). The South African researchs
?;flse nt from e.a.Ch participant end, where requeste
mailed 10 part1c1pant§ after the. Interview for their 4
ihe information was included in the data set, Eth
requifed for research }n Turkey, Sweden and Portuga
countries there 1s tacit agreement that the identity
pe kept confidential. In Turkey, an official letter from Ankara University
was presented to each participant. An interview Summary was emailed
to each participant for comment before the data was finalised.

he UK applieq
ties, Detaileq
e university web
ter for details of
I obtaineg verbal
d, a Summary w;g
Pproval and before
ics approval is not
. However, in these
of interviewees will

for €t

3.7 Sample selection

A sample of male and female senior managers, including current and
former Rectors/Vice-Chancellors/Presidents was interviewed. ‘Senior
Management’ was defined in this study as those academic managers at
Dean level or above with university wide responsibilities, who were cur-
rently or who had been in senior management in the past five years.
The process for the appointment of senior managers differs in the par-
ticipating countries. In Ireland, Presidents are appointed by a Selection
Board in the majority of universities. The appointment is for a fixed
term, and typically they do not return to academia at the end of t.he1r
Contract. Rectors in Portugal, Sweden and Turkey are elected for a fixed
term anqd then often return to academia. VCs in Australia, New Zealend,
uth Africa and the UK are appointed by the University Council or
*®nate and are unlikely to return to academia at the end of their CO? :
et (the only exceptions are VCs who are appointed from smallef 0
arger Universities), e rather
he interyieyy sample (see Table 3.1) in the study is Purpﬁszemosﬂ .
staan | Presentative. In selecting the sample, the res-ea.rtc zf Rectors/
irte 2t the top and worked their way down. The majority ort rtoles.
Ce’Charlcellors/Presidents are male, with women ;n izglfi)ty of the
SituaﬁomROSition of the sample therefore reﬂeCtS-ets eall universities
1 in senjor management. In some countries,

ion of
t a selectio
Coy : awn from
Mjyer s e 'ed and in others the sample was dr In New Zealand,
rsltles. Tafla~cs - .4 M .t~ ~f the SectOT-
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84 Research Design

Table 3.1 Interviews by country and gender

Country Female m
Australia 14 7 21
Ireland 9 14 2
New Zealand 13 13 2%
Portugal 9 14 23
South Africa 8 9 17
Sweden 7 2 9
Turkey 8 16 24
United Kingdom 18 - 18
Total 86 75 161

there are only eight public universities and the sample included Senior
managers from them all. In Australia, Ireland, Portugal, South Africy
and the UK participants were selected only from the publicly fundeq
universities. In Turkey and Sweden, the sample was selected from public
and foundation (private) universities.

3.8 The interview process

The interviews in each country were conducted by the Network researc-
her(s) in that country over the two-year period 2008-10. It is acknowledged
that significant changes in HE systems occurred in some countries (for
example Portugal) either during or after data collection. Interviews varied
in length from 30 minutes to two hours, with the majority of them being
over an hour. Even though confidentiality was assured, on occasions where
the interview was being recorded, Participants requested the researcher t'o
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Jenny Ne
ale ang o)
Z](;’m oZk
anl; gg

eland, the participant interviewees Were

In' .+h follow up contact being mad £
eﬂla"wl d to ensure a ©at thes
¢ thelr 1evel 20 b e dequate ¢
o conducted by the Irish investigator,
ett:f (ormally as Deaclll..b I.‘;.:vas clear from
{his enhanc.:ed the Cr; ()l ity of the‘exerci
om0 minutes to minutes, with the majority of the

hoE. All of the mteereVYs were face-to-face and tape.
od verbatim notes being made during the integv
e interviews, the tape§ were replayed ang any addition
pserted i these verb.at{n'l notes.

n New Zealand, initial contact wag by email, with , follo

pone call. Because of the relatively small size of the universit e
tor, identifying senior mflnagers was straightforward, ang only tfv;e;
those approached to participate were unable to do 50, both due to time
constraints. A formal letter, consent form and interview schedule were
sent to each of the participants once they had agreed to be interviewed.
Twenty-four interviews took place in the office of the interviewee and
the other two were by phone. Interviews generally lasted about one
hour, varying between 30 and 90 minutes. Extensive notes were taken
and subsequently the transcripts transferred to computer.

In Portugal, prospective participants were approached by the research-
ers after initial contact was made by a former Rector; and president of
National Council of Portuguese Rectors (CRUP). All the interviews
except one were tape-recorded.

In South Africa, all participants were initially approached by email.
They were invited to participate in the study, provided with a copy
of the interview schedule and assured of confidentiality. A total of
20 interviews, each over an hour in length, were conducted,.of which
17 met the sample criteria of academic managers. All interwe‘gs wf:
C©nducted face-to-face and tape-recorded and, When'requeste , su
Maries were posted to participants prior to data analysis. -
n Sweden, aly participants were initially approached by € h
invit Aot . informed about the
s lted to participate in the study. They WeIE' ialit A total of

Uy, its aim and questions and assured of confidentiall y'O minutes.
Mne intery; - king between 60 and 9 nd

it 1 Wt?ws were carried out, taking o aiid tape-recorded a

- w“tErwews were conducted face-to- ’

as 'onfe phone interview. face-to-face an.d ran_g
® Majority of interviews in Turkey Wer s one phon¢ iews
durip, o0 tO. 90 minutes in length. There vj\z}l the other intervie
§ Which the researcher took notes

€Cretarija
€Sponse Tate,

who sj

Sev:r :llgr;ed th.e introductor

e o‘ the Interviews that
* THCIVIeWS varjeq in length

M being gyer

recorded, witp,

iew, Following

al materia] was

Jetail

fl'()m
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ple 3.2 Numbers interviewed by position

Ta

Position g
' Male

ector/V1ce-Chancellor/ 1d

resident 38
Vice—Rector/ Deputy Vice- 54
Chancellor/Vice-President 23
Pro Vice—Chancellor " :
Dean 34 ;
other* i ;
Total 52 .

* Former Vice-Rectors, assistant VC, Deputy PVC

Acting pPVCs, Bursar.

d — for example Rector/VC, Vice-Rector/PVC - to
in those countries where there were

 small qumber of aniversities and few women in management roles
(see Table 3.2 for summary statistics on the roles of the participants)

while each chapter in the book takes a thematic approach a;ld
includes data from each of the eight participating countries, it is impor-
mber that the interviews were carried out by the investi-
try, who then summarised them. The advantage of
h is that each interviewer has a broad understanding of the
debates in their particular country and of
he operations of the university sec
draft form, errors of interpretation

would not be reporte
enSure anonymity particularly

this approac
HE system and major policy

legislative change that impacts on t

tor. Thus, when the chapters were in
could be addressed.
This study, as a collaborative piece of research, has the methodologi-
:c on which it s difficult

in some depth a top!
s of common interest to all the

but one that i

n agreed inte iew schedule and sam-

to be made across the participat
backgrounds of

The diversity of ,
' the data analyss

. parate SOUTCES

aal advantage of exploring
to obtain robust statistics,
C(])‘untries involved. The use of 2
il’nglfoll)]rocadure anables comparisons
the reseI;trnﬁs as like is compared 0 like.
e t[i ers provided further Tigou®
il 2 1reey were able to draw on both €©
. search aligned to their disciplinary b2

factor
was the belief in gender equity and the jmportance 0
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